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SUMMARY 

 

This paper seeks the Court’s approval of an updated ‘Transitional’ Investment 
Strategy Statement (ISS) for Bridge House Estates (BHE), following in-year changes 
to the internal governance arrangements for the charity and amendments to the City 
Corporation’s Responsible Investment Policy as a result of the implementation of the 
Climate Action Strategy. The report also sets out a plan of action to consider and 
discuss further recommendations regarding the future management of BHE’s 
investment portfolio, following the anticipated grant of the Supplemental Royal 
Charter, which is intended to provide the charity with broader investment powers. The 
ISS and next steps are considered by your BHE Board to be in the best interests of 
the charity, ensure regulatory compliance and enable the charity to model good 
practice.  
 
RECOMMENDATIONS 
It is recommended that the Members of the Court of Common Council, acting for the 
City Corporation as the charity trustee of Bridge House Estates and solely in the 
charity’s best interests: 
 

• Approve the updated BHE ‘Transitional’ Investment Strategy Statement which 
reflects in-year changes, notably relating to internal Member governance 
arrangements and amendments to the Responsible Investment Policy and 
Climate Action considerations.  

 

• Note the agreed next steps to consider further recommendations regarding the 
future management of BHE’s investment portfolio, and to develop a more 
comprehensive ISS for the charity during 2022.  

 
  



 

MAIN REPORT 
 

Background 
 
1. As part of the BHE Strategic Governance Review, the need to develop a separate 

Investment Strategy for BHE was identified to comply with the legal and regulatory 
need to set clear investment objectives for the charity within a single policy, 
statement, or strategy. Subsequently, in June 2019, Members agreed that a 
separate Investment Strategy should be developed for BHE and approved the 
appointment of consultants to deliver the Investment Strategy.  
 

2. At the time the final report was produced by Crowe UK LLP in Autumn 2020 (owing 
to delays due to the impacts of the Covid-19 pandemic), new governance 
arrangements for BHE were being discussed and considered by Members 
following the publication of the Lord Lisvane’s Corporate Governance Review 
Report in September 2020. Additionally, at the same time, it was originally 
anticipated that BHE would likely soon be granted the new Supplemental Royal 
Charter which would provide more modern, flexible, and broader investment 
powers (which reflects the Trustee Act 2000 standard investment powers).  
 

3. Given the nature of the changing context at the time, it was agreed that discussions 
on the future management of BHE’s investment portfolio (pending consideration of 
Member governance changes, the Crowe report recommendations, and the 
granting of the Supplemental Royal Charter) should not inhibit the development 
and approval of an ISS for BHE, given the legal and regulatory need for a single 
statement.  
 

4. Therefore, in January 2021 the Investment Committee and Policy & Resources 
Committee, acting collectively for the City Corporation as Trustee of BHE, 
approved a new ‘Transitional’ Investment Strategy Statement (“ISS”) for BHE. The 
‘transitional’ ISS set out the current ‘as-is’ for BHE’s investment objectives and 
incorporated BHE’s strategic objectives as outlined in its overarching strategy, 
Bridging London 2020 – 2045, and in the Climate Action Strategy 2020 – 2027. It 
was developed to lay the foundation to incorporate any agreed changes following 
the discussion on specific recommendations regarding BHE’s investment portfolio 
as part of a formal review process.  
 

5. The purpose of the ISS is to ensure that the charity maintains consistent funding 
for its primary object, meeting the financial needs of the five Thames Bridges 
across the short, medium, and long-term, with surplus investment income being 
appropriately managed to support the ancillary object in line with BHE’s latest 
approved charitable funding strategy (currently Bridging Divides). The ISS covers 
the investment of the charity’s permanent endowment fund and unrestricted 
income fund, and encompasses property, financial and social investments.  

 
Current Position  
 
6. An in-year review of the ISS was carried out by officers to update the document to 

deal with a few ‘housekeeping’ issues, to ensure that the ISS remains up-to-date. 



 

Your BHE Board has considered the revisions to the ‘transitional’ ISS at Appendix 
1 and recommends that they are approved. The revisions are listed below: 

a. Changes to the ‘Governance’ section to refer to the BHE Board, which is 
now responsible for the strategic oversight and monitoring of the 
performance of the charity’s financial, property and social investment 
assets, upon the advice of the Investment Committee and its Boards.  

b. Amendments to the ‘Responsible Investment Policy’ to reflect updates 
approved by Members to the City Corporation’s Policy in February 2021. 

c. Further additions to the ‘Responsible Investment’ section following the 
implementation of the Climate Action Strategy.  

 
Corporate and Strategic Implications 
 

7. Strategic implications: The ‘transitional’ ISS is supportive of the aims and 
objectives of BHE’s overarching strategy, Bridging London 2020 – 2045, including 
its aim to be a responsible leader.  
 

8. Security implications: There are no direct security implications. 
 

9. Financial implications: There are no direct financial implications associated with 
the ‘transitional’ ISS. Further consideration and approval of any recommendations 
relating to the future administration and management of BHE’s investment portfolio 
may result in additional expenditure. Any anticipated costs associated with such 
recommendations will be presented to the BHE Board at the time of discussion.  
 

10. Legal/ risk implications: There is a legal and regulatory need for BHE to have a 
clearly defined separate investment strategy; and there is a linked reputational and 
regulatory risk associated with not implementing such strategy.  
 

11. Equalities and resources implications: There are no direct equalities and resource 
implications. 
 

12. Climate implications: The ‘transitional’ ISS sets out a Responsible Investment 
Policy for BHE to support its commitment to being net zero by 2040 across its full 
value chain (its scope 1, 2 and 3 emissions).  

 
Conclusion  
 

13. Your BHE Board recommends that the Court approve the changes to the current 
BHE ‘transitional’ ISS to deal with a number of ‘housekeeping issues’ – namely 
inclusion of reference to the BHE Board and updates to the Responsible 
Investment section. The agreed next steps for the BHE Board in considering the 
future management of the charity’s investment portfolio and developing a 
comprehensive ISS are further considered to be in the best interests of the charity, 
and this Honourable Court is asked to endorse them in order that important work 
on behalf of the charity can continue. 

 
 
 



 

All of which we submit to the judgement of this Honourable Court. 
 
DATED this 24th November 2021. 
 
SIGNED on behalf of the Board. 

 
Deputy Dr Giles Shilson 

Chair, Bridge House Estates Board 
 

Appendices  

Appendix 1 – BHE Transitional Investment Strategy Statement 


